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SUMMARY

Many educational and research groups such as university laboratories have some difficulties for transfer of
technology in projects concerning satellite development. This is because the turn-over rate for students is very
fast while the amount and level of technology increases year by year. In this paper, a freshmen training program
will be proposed as an attempt to solve this problem. The scope of our program will encompass methods which
will allow freshmen to efficiently acquire basic skills in the development of nano-satellite within a short term. As
a result, it will enable us to train freshmen to become leaders for new projects with a minimal work load for
graduate students. Additionally it will raise their awareness of the importance of project management and
mission design.
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